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Questions 

1. General Company Information 

Could you please indicate: 
a. Company name 
b. Company information (e.g. sector, field, expertise) 
c. Contact information including name, function, email address, telephone number, postal address 
d. Examples of experience in: 
· Nuclear industry in a similar scope of work (described in ITER_D_8CHNJ9 attached)
· implementation of standard EN 10269: 2013  
· implementation of standard RM 3300 of RCC-MR 200

e. Your estimated international market share for Sealing Bolts supply in the nuclear industry with the similar scope of work described in ITER_D_8CHNJ9.
f. Who are your main competitors and how do you think you are differentiating yourselves compared to them? 
g. Do you have a subsidiary or a branch office near by the IO? If yes, where is it located? 

2. Contract Specific Questions 

Could you please indicate: 

2.1 General topics 

h. What would be the typical contract duration that will allow you to amortize any investment you would have to make in developing tools, skills, workshops/warehouses etc. related to the contract needs? 

2.2 Contract scope of work 

i. The Safety Classification (for confinement function) of the ITER Neutral Beam Sealing Bolts (NBSB) is SIC-1 and the Quality Classification is QC- 1. Would you have difficulties in dealing with these Protection Important Components (PIC)? Is there any new process or development you would need to implement in your quality and production system?
j. What part of the scope would you eventually subcontract? Please specify if it is because of lack of resources or for cost efficiency reasons. 
k. What is your experience regarding the management of spare parts inventory and possible purchasing of missing spare parts for your client? 


2.3 Possible alternative approach

l. Which material alternative would you be able to offer to the IO? Please explain the reasons for your choice. 
m. In case that your company can offer more materials fitting the requirements indicated, could you please highlight the main advantages/disadvantages factors for different choices? 
n. Can you indicate a price estimation for the different alternatives with a justification of the differences among the different values? Please note that this estimation will not be considered as a commitment in case a contract is signed in the future.
o. Can you please also identify risks and opportunities in case you see a potential in the development and qualification of a new material? 

2.4 Pricing model 

p. Do you have experience in implementing continuous improvement model regarding fixed cost reduction and/or efficiency gains? Please explain the approaches you could propose, highlight key success factors, methodology used and results achieved. Please provide concrete reference for such a model implementation in one of your contract. 
q. Would you be in favour of a bonus/penalties incentive? How would you set such an incentive approach through the implementation of a win – win strategical partnership? 
r. Based on your experience what kind of activities should be part of fixed part and variable part of the contract? 



Please submit your answers within the 12th of December to Emilio.Rondinella@iter.org copy to Virginie.Michel@iter.org. 
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